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Title:
Teacher Empowerment from a Socio-Psychological Perspective: Bridging Leadership Practices and Teacher Effectiveness

Abstract:
Teacher empowerment is fundamental to effective school leadership, significantly shaping teachers’ professional motivation, instructional excellence, and workplace well-being. However, traditional approaches to empowerment often focus on structural factors, such as policies and resources, while overlooking the critical interplay between social contextual influences and psychological mechanisms. This presentation explores teacher empowerment through a socio-psychological lens, addressing two key questions: (1) What are the underlying socio-psychological mechanisms driving teacher empowerment? (2) How can understanding these mechanisms inform policy and practice in school leadership and teacher development? Grounded in theoretical perspectives on teacher agency, empowerment, and Self-Determination Theory, this presentation synthesises empirical research conducted in Singapore to position teacher empowerment as a strategic approach to school management and teacher development. Findings highlight that satisfying teachers’ psychological needs for autonomy, competence, and relatedness is pivotal in linking leadership behaviours to teacher engagement, job satisfaction, and organisational commitment. School leaders who engage in empowering practices, such as delegating authority, fostering collaborative relationships and providing individualised support, cultivate an environment where teachers develop commitment, instructional innovation, and adaptability in their work roles. Research findings underscore the necessity for a paradigm shift in educational leadership, highlighting that schools and policymakers must move beyond top-down administrative models towards leadership frameworks that foster teacher agency, collective efficacy, and psychological well-being. Integrating socio-psychological principles into school leadership and teacher development programmes is essential for building sustainable, high-performing educational environments.
